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Disclaimer

• Oral statements or discussion during the pre-
proposal meeting will not be binding, nor will it 
change or affect the terms or conditions of the 
Contract. Changes to the RFQ, if any, will be 
addressed in writing only via an Addendum.

• This presentation only paraphrases the RFQ and is for  
informational purposes only.

• Prospective Proposers should reference the RFQ for 
full details.
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Agenda
• Introductions
• RFQ Overview
• Consent Decree (CD) - Partial Overview
• Scope of Services
• Additional Requirements
• Evaluation Criteria
• Submittal Requirements
• Evaluation Process
• Schedule
• Communications
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Introductions

• Maria Franco, Contract Administrator
• Jeff Haby, SSO Reduction Program Manager
• Tammy McNarie, SSORP Deputy Program Manager
• Bob Johnson, Manager, Master Planning
• Annette Duron, Manager, Proactive Planning

SAWS Key Participants
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RFQ Overview

• The selected professional consulting firm will 
provide consulting services and engineering 
services to include validating the engineering 
feasibility for SAWS developed concepts, as 
well as prepare preliminary engineering 
reports (PERs). 

Objective
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RFQ Overview

• Detailed project definitions are needed for the 
Remedial Measures Plans
– Well defined project scope
– Constructible & Operable
– Affordable

Project Need
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Consent Decree (CD)

Read the CD:
http://www.saws.org/infrastructure/epa/download.cfm

Key Sections governing the work:
• Condition

– Condition Remedial Measures Alternatives Analysis 
– Condition Remedial Measures Plan

• Capacity
– Capacity Remedial Measures Alternatives Analysis
– Capacity Remedial Measure Plan

• Right of Entry and Information Collection and Retention
• Appendix G – Capacity Remedial Measures Plan Template
• Appendix G – Condition Remedial Measures Plan Template

Partial Overview

http://www.saws.org/infrastructure/epa/download.cfm


January 7, 2016

Basin Planning Consultant RFQ
Page 8

CD 
Appendix C
Condition Assessment 
and Condition 
Remedial Measures 
Plan Development
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• SAWS completed ratings
• Alternatives needed for D & E

CD Appendix C
Condition Ratings
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CD 
Appendix C
Condition Assessment 
and Condition 
Remedial Measures 
Plan Development
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• BPC develops plan for 
identified defects 
(D&E assets)

CD Appendix C
Condition Remedial 
Measures Alternatives 
Analysis 
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CD 
Appendix D
Capacity Assessment 
and Capacity 
Remedial Measures 
Plan Development
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• SAWS completed 
– Wet weather SSO 

verification
– Modeling
– Review existing data

• Resulted in Wet 
Weather SSO categories 
(A – C)

CD Appendix D
Wet Weather SSO Categories
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CD 
Appendix D
Capacity Assessment 
and Capacity 
Remedial Measures 
Plan Development
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• SAWS identified and prioritized potential capacity 
constraints (Priority 1 -5)

CD Appendix D
Potential Capacity Constraints
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CD 
Appendix D
Capacity Assessment 
and Capacity 
Remedial Measures 
Plan Development
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• SAWS conducting 
field verification

CD Appendix D
Field Investigations 
to Confirm Capacity 
Constraints
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CD 
Appendix D
Capacity Assessment 
and Capacity 
Remedial Measures 
Plan Development
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• BPC develops 
preliminary 
design report 
for identified 
concepts 
developed 
by SAWS

CD Appendix D
Capacity Remedial Measures 
Alternatives Analysis
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Scope of Services

• Spreadsheet Flow Model (Group I sewers) and 
InfoWorks ICM© Model (Group II sewers)

• SSO database
• SAWS GIS 
• SAWS as-built records and drawings
• GIS coverage showing concepts to be analyzed
• CCTV videos and defect code database
• SAWS condition ratings

SAWS Information Available for Use by BPC



January 7, 2016

Basin Planning Consultant RFQ
Page 21

Hydraulic Models
Infoworks ICM Model Output Example
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SAWS Information for use by BPC
CCTV Videos
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SAWS Information for use by BPC
CCTV defect coding example
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• Alternatives: 
1. Off line storage -- 12 MG
2. Upsize original to 78”
3. Parallel relief 72” to provide 

inline storage

• Alternatives provided:
– Hydraulic concept 
– Basic hydraulic design goals
– Concept route corridor 

Note: This is only an example of the type 
and level of detail for concepts

SAWS Information
for use by BPC
Concepts Developed by SAWS

1

2

3
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Outline - Scope of Services

• Analyze remedial locations and alternatives 
identified by SAWS

• Alternatives analyses for capacity constraints
• Alternatives analyses for condition 

deficiencies
• Field surveys for alternative analyses

Final Scope Developed During Contract Negotiations
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Additional Requirements

• SAWS may select 1 to 3 BPCs
• BCP(s) shall use the InfoWorks ICM© software 

to perform hydraulic modeling (large diameter)
• The BPC(s) shall complete the work on or before 

December 15, 2017
– Assessment work will be ongoing when the BPC 

starts
– SAWS will complete condition and capacity 

assessments by the end of 2016
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Additional Requirements

• BPC develops multiple technically feasible 
alternatives based on SAWS concepts

• SAWS selects the final alternative
• BPC establishes how each alternative can be 

designed

Work Expectations
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Additional Requirements

• BPC not eligible to design collection system projects 
in their alternatives analysis

• Sub-consultants are eligible to design projects 
provided their work does not exceed 15% of the total 
BPC contract value

Eligibility for future work
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Evaluation Criteria
• Project Approach (40%)

– Identify key issues
– Tasks, Resources and Timeline
– Expand or comment on Scope of Work 

• Team Experience (30%)
– Clean Water Act CD’s and SSORPs
– CIP, Master Plans, Preliminary Designs for collection System capacity 

and condition improvements
– Infoworks©, Info Master©, ESRI GIS, etc.
– Previous Projects
– References

• Project Organization and Availability of Key People (15%)
• Adherence to SMWB Goals (15%) 
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Evaluation Process

• Qualification statements are received
• Contracting reviews for responsiveness
• Technical Evaluation Committee will score qualification 

statements
• Good Faith Effort Plan will be scored
• Selection Committee reviews and recommends
• Interviews (if deemed necessary)
• Negotiation
• Board Award
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Submitting a Response
• Responses limited to a maximum of 40 pages

– Required forms, cover page, cover letter, tabs, etc., do not
count toward the page limit.  Full list is in the RFQ.

– Response Format:
• Submittal Response Checklist
• Respondent Questionnaire
• W-9 form
• Project Approach
• Team Experience
• Project Organization and Availability of Key People

– Resumes (not to exceed 2 pages per person)
• Insurance requirements
• Good Faith Effort Plan

– SCTRCA Certificates
• Conflict of Interest Questionnaire
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SMWB Requirements

• SMWB Certification accepted from the following entities:
 South Central Texas Regional Certification Agency
 Texas H.U.B.
 System for Award Management aka “SAM” 
 Small Business Administration  (SBA)

• RFQ Scoring:
 Minority and Women Owned Firms primes 

 Awarded 15 points 
 Small Business Enterprises (SBEs) primes 

 Award 5 points plus, 
 Subcontractor SMWB % participation X 20 
 Maximum of 10 points 

 Non-SMWB primes 
 Subcontractor SMWB % participation X 20 
 Maximum of 10 points 

• Marisol Robles, SMWB Program Manager  (210) 233-3420

Marisol.Robles@saws.org

25% Aspirational Goal for Professional Services Contracts

mailto:Marisol.Robles@saws.org
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Solicitation and Contracting Schedule

Date Event
January 13, 2016 by 4:00 p.m. Receipt of Written Questions Due
January 18, 2016 by 4:00 p.m. Q & A Posted to Website
January 26, 2016 by 2:00 p.m. Proposals Due
January-February 2016 Proposals Evaluated
February 2016 Interviews, if Necessary
April 5, 2016 SAWS Board Consideration and Award
April 2016 Non-Selection Notices Mailed
May 2016 Start Work

Solicitation Schedule

• Schedule is subject to change without notice.



January 7, 2016

Basin Planning Consultant RFQ
Page 34

Communication Reminders

• Upon release of the RFQ until the contract is 
awarded, there should not be any RFQ-related 
communication with any SAWS’ staff including:
– Project Directors
– Engineers

• This includes phone calls, emails, letter, or any direct 
or indirect discussion of the RFQ
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Technical Questions

Respondents may submit technical questions concerning the 
services in this RFQ in writing. Electronic inquiries by e-mail 
will be accepted. The contact person for this solicitation is:

Maria Franco, Contract Administration
San Antonio Water System Customer Center Building

2800 U.S. Hwy 281 North, Suite 171
San Antonio, TX 78212

Email: maria.franco@saws.org

All questions due by January 13, 2016 by 4:00 p.m. CT

mailto:maria.franco@saws.org
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